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Introduction
We are a venture capital firm that helps founders discover 
and develop important new medicines. 
We created Curie.Bio to remove the typical bottlenecks and mistakes that get in the way of creating 
amazing drugs. We do this by collaborating closely with founders like you to reach better milestones in 
Seed and Series A, which increases your probability of success and your upside when you succeed.

We support founders in two ways:
1.	 We invest in your company
2.	 We help you make the right drugs

Every day, founders have to put together many different pieces of the puzzle, from science to business to 
people. Drug discovery and development are extremely difficult, with different skills required at each stage 
and high failure rates throughout.

We believe that good drugs are lost in the margins, and that companies stand the best chance to succeed 
when they have the right access to necessary expertise, skillsets, networks, and resources.

Whether you have an idea sketched on a napkin or a drug with early human data, we’re here to help.
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How We Invest
Investment Scope
We invest in best-in-class target product profiles, from concept-stage to the clinic, in any modality, TA, or 
geography. These ideas can come from anybody, anywhere:

Investment Stage
We have raised >$1B and invest through two closely integrated funds to advance your programs to 
meaningful clinical activity data:

Breakout Fund
The Breakout Fund focuses on advancing medicines 
through clinical trials to generate impactful clinical 
activity data.

We lead/co-lead syndicated private rounds from 
companies outside the Curie.Bio ecosystem and also co-
invest in Curie.Bio Seed companies that are graduating 
to Series A.

We invest in therapeutics companies across all 
therapeutics areas and modalities, and our involvement 
is flexible to the needs of the company.

If you have a program that can generate meaningful 
clinical milestones with the next round of financing, it is 
likely in scope for the Breakout Fund.

Seed Fund
The Seed Fund focuses on advancing therapies 
through preclinical milestones, such as achieving 
in vivo proof-of-concept or selecting a development 
candidate.

We typically invest $5-15M at this stage as the lead 
investor, though we have syndicated when there is a 
strong strategic rationale.

Our Seed investments span a wide variety of idea and 
company types, for example:

	ˮ Ideas on a piece of paper

	ˮ Existing companies with proof-of-concept data

	ˮ Spin-out of a lead candidate from biopharma

If we can work with you to identify a compelling 
therapeutic drug embodiment and advance it towards 
preclinical proof-of-concept, it is likely in scope for the 
Seed Fund.

Founder’s Ideas
These can be biological insights 
or technological advancements

Existing Biotechs
Companies raising a Seed, Series 

A, or later round of financing

Focused Spinouts
Novel or existing programs from 

biotechs, CROs, or pharma

Seed Fund Breakout
Fund

Idea Preclinical PoC Clinical PoC
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Who We Are

Curie.Bio is built by biotech founders, drug hunters, 
operators, and early-stage investors.
We’ve weathered the storms of setbacks, celebrated the triumphs of advancements, and ultimately 
delivered life-altering treatments to patients.

200+ 55
Clinical-Stage Drugs Approved Products

Our 100+ Person Team’s Track Record:

Experience From These Organizations

GEMTESA®

VELCADE®

KISQALI®

ZALTRAP®

COPIKTRA®

PYRUKYND®

LUMAKRAS®

AYVAKIT®

TAZVERIK®

CANCIDAS®

GRASTEK®

TAGRISSO®

HERNEXEOS®

XACDURO®

SYLATRON®

KEYTRUDA®

TEPMETKO®

PLUVICTO®

REZLIDHIA®

VARUBI®

JANUVIA®

VIJOICE®

DAURISMO®

JEVTANA®

VORANIGO®

EXKIVITY®

EMEND®

PIQRAY®

HYMPAVZI®

SARCLISA®

ODOMZO®

ENTYVIO®

TIBSOVO®

RAGWITEK®

ABECMA®

INREBIC®

AMEILE®

ILUMYA®

IDHIFA®

IMLYGIC®

GAVRETO®

CEJEMLY®

ZOLINZA®

VIVJOA®KANUMA® ELAHERE® KADCYLA® BENEFIX®

RECOMBINATE® ACTIVASE® PROTROPIN® PROLEUKIN® ADCETRIS® CASGEVY® ISTURISA®
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“Working with Curie.Bio—things 
move quickly. I was introduced to 
Zach and Christoph and they were 
very engaged from the get-go. We 
had solid targets that they knew 
well. George kicked off the planning 
phase as part of due diligence: 
working to map out how and when 
we could get to a lead molecule. 
After reaching a consensus within 
a few weeks, we moved forward 
with Curie and the financing came 
through in about a week.

We raised $8 million from Curie.
Bio—and began working with 
the External R&D team, some of 
Curie’s fractional hires, their expert 
network, and most importantly, the 

co-pilots. We met at least weekly 
with Curie and the communication 
was amazing: we had clear goals, 
so our progress was tangible. 

As a founder, it’s very important 
to have conviction that you’re 
making the right decisions. Curie 
had the team and network to help 
us investigate and make informed 
decisions we were confident about. 

About 15 months later, we achieved 
everything we hoped to. We feel 
like our data is really robust and 
we recently completed dose range-
finding studies and toxicology to 
further derisk our lead drug. Curie’s 
support has remained strong 

throughout the entire Seed journey. 
Now we’re successfully raising our 
Series A, where Curie has helped 
us develop materials, connect with 
investors, and tell our best story.  

Prior to Forward Therapeutics, I was 
with another company that raised a 
Series A. I can say with confidence 
that we’ve made more progress 
through our $8 million Seed with 
Curie than my prior company did 
with their much larger Series A. 
We’ve also now accomplished this 
with a much smaller team.“

“Curie.Bio helped us accelerate the science to get us to 
Series A. I’d recommend that every founder reaches out 
to them—they are agnostic to therapeutic area, they are 
open to all good science, and are seeking companies where 
they can help. They are not just 
participating in companies, they 
are making the science and the 
breakthroughs better.”Toufike Kanouni, MS

Founder, Forward Therapeutics

04 05
Industry Operators 
Biotech operator looking to 
launch an idea but needs 
the technical expertise.

Biopharma Spinout
A biotech company looking to 
spinout an asset they cannot 
commercialize internally.

01 02 03
Serial Entrepreneur 
Repeat founder looking to 
maintain control of their idea 
and promote optimal economics.

Industry Scientist 
Experienced scientist with 
experience in biotech or pharma 
looking to launch an idea. 

Academic Scientist 
Rockstar academic scientist(s) 
in need of an operator to run 
the day-to-day.

Types of Founders We’ve Worked With

Curie.Bio supports a robust ecosystem of diverse founder 
archetypes. We want to support all types of founders with 
great ideas.
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Working With Curie.Bio

Our team of 100+ experienced drug discovery scientists 
and operators is an extension of your company.
Our Approach
Accessing world-class talent is especially difficult for early-stage companies. We give companies a capital-
efficient way to bring exciting programs to the clinic without reinventing the wheel. We help you: 

We believe this approach is differentiated by: 

	ˮ Improved odds of success: We help you increase the likelihood of developing the right drug and 
generating impactful clinical data. By reaching value-inflecting milestones faster and with less 
capital, you will have more leverage which means lower dilution and maximized upside.

	ˮ Aligned incentives: You receive access to Curie.Bio’s capabilities, shared services, extended network, 
and support throughout your Seed and Series A in exchange for common shares representing 7.5% 
of your company. This structure aligns us directly with the success of founders and their teams.

Roles We Play
We work closely to support your company by playing three types of roles:

Drug Makers
Fractional, hands-on scientists who join your team to 
design and execute experiments on a pay-as-you-go basis.

Co-Pilots
Seasoned drug hunters who work with you every day to 
shape strategy, guide decisions, and keep your science on 
the fastest, smartest path forward.

Core Services
End-to-end operational support helping you recruit talent, 
execute experiments with top vendors, raise capital, and 
manage your back office so you can focus on the science.

Elevate Ideas
Identify the best TPPs 

you could pursue and the 
patients where they will have 

the most impact.

Create R&D Plan
Develop an efficient, 

milestone-driven plan to 
reach key preclinical and 

clinical milestones.

Develop the Drugs
Generate PoC data in 

coordination with leading 
CROs worldwide that 

validates the drug concept.

Raise Money
Raise additional capital 

beyond Curie.Bio’s initial 
investment and maximize 

BD interest.

Drug 
Makers

Core 
Services

Co-Pilots
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Christoph Lengauer, PhD
Chief Scientific Officer

Co-Pilots
Co-Pilots are drug hunters who help you 
design, plan, and successfully implement 
your Seed plan.
It takes good people to make drugs that work. We’ve built a team with a 
proven history of turning ambitious concepts into successful medicines. 
Co-Pilots are included as part of Curie.Bio’s investment and are accountable 
for supporting you strategically.  

Lisa Huang, PhD
SVP, CSO Partner Team

Mike Schlabach, PhD
SVP, CSO Partner Team

Nina Kreymborg, PhD
SVP, CSO Partner Team

Aron Jaffe, PhD
SVP, Head of Bleeding Edge

Devin Quinlan, PhD
Investment Principal,  
Breakout Fund

Guido Boehmelt, PhD
SVP, Ambassador to Europe

Natasha Mühlemann, MD
SVP, Clinical Development

Eric Parker, PhD
Senior Advisor, Neuroscience

Carlos Garcia- 
Echeverria, PhD
Senior Advisor, Drug Discovery  
& Development

Helen Sun, PhD
Associate, CSO Partner Team

Chris Smith, PhD
VP, CSO Partner Team

PV Sivakumar, PhD
VP, CSO Partner Team

Wenyan Miao, PhD
VP, CSO Partner Team

Mariela Jaskelioff, PhD
VP, CSO Partner Team

Patrick Lee, PhD
VP, CSO Partner Team

Andrew Warren, PhD
Senior Director,  
CSO Partner Team

Alexia Kedves, MS
Senior Director,  CSO Partner Team

Mary O’Sullivan, PhD
Principal, CSO Partner Team

Leah Sibener, PhD
Senior Director,  
CSO Partner Team

Tony Wiemelt, PhD
Head of Investment Diligence 
and Operations

Philippe Delerive, PhD
VP, CSO Partner Team

Jeroen Verheijen, PhD
VP, Project & Portfolio Management

Frank Stegmeier, PhD
CSO Partner

Chris De Savi, PhD
CSO Partner

Ben Auspitz
Managing Partner, Breakout Fund

Greg Carven, PhD
Partner (Biologics)

Dennis Zaller, PhD
Partner (Immunology)

Sue Wee, PhD
SVP, CSO Partner Team

Andy Garner, PhD
SVP, CSO Partner Team

Molly Cole, PhD
Senior Associate,  CSO Partner 
Team

Minsoo Khang, PhD
Investment Associate,  
Breakout Fund

Kelly Moynihan, PhD
VP, CSO Partner Team

Vered Gigi, PhD
VP, Ambassador, Ex-US

https://curie.bio/team/christoph-lengauer-cso
https://curie.bio/team/lisa-huang-phd
https://curie.bio/team/mike-schlabach-phd
https://curie.bio/team/ninakreymborg
https://curie.bio/team/aron-jaffe-phd
https://curie.bio/team/devin-quinlan-phd
https://curie.bio/team/guido-boehmelt-phd
https://curie.bio/team/natasha-muhlemann
https://curie.bio/team/eric-parker-ph-d
https://curie.bio/team/carlos-garcia-echeverria-phd
https://curie.bio/team/helen-sun-phd
https://curie.bio/team/chris-smith-phd
https://curie.bio/team/pv-sivakumar-phd
https://curie.bio/team/wenyan-miao-phd
https://curie.bio/team/mariela-jaskelioff-ph-d-cso-partner-team-vp
https://curie.bio/team/patrick-lee-phd
https://curie.bio/team/andrew-warren-phd
https://curie.bio/team/alexia-kedves-ms
https://curie.bio/team/mary-osullivan-phd
https://curie.bio/team/leah-sibener
https://curie.bio/team/tony-wiemelt-phd
https://curie.bio/team/philippe-delerive-phd
https://curie.bio/team/jeroen-verheijen-phd
https://curie.bio/team/frank-stegmeier
https://curie.bio/team/chris-de-savi-phd
https://curie.bio/team/ben-auspitz
https://curie.bio/team/greg-carven
https://curie.bio/team/dennis-zaller-phd
https://curie.bio/team/susan-wee
https://curie.bio/team/andy-garner-ph-d-cso-partner-team-svp
https://curie.bio/team/molly-cole-phd
https://curie.bio/team/minsoo-khang-phd
https://curie.bio/team/kelly-moynihan-phd
https://curie.bio/team/vered-gigi-phd
https://curie.bio/team/chris-de-savi-phd
https://curie.bio/team/ben-auspitz
https://curie.bio/team/frank-stegmeier
https://curie.bio/team/greg-carven
https://curie.bio/team/dennis-zaller-phd
https://curie.bio/team/susan-wee
https://curie.bio/team/andy-garner-ph-d-cso-partner-team-svp
https://curie.bio/team/mike-schlabach-phd
https://curie.bio/team/ninakreymborg
https://curie.bio/team/aron-jaffe-phd
https://curie.bio/team/lisa-huang-phd
https://curie.bio/team/guido-boehmelt-phd
https://curie.bio/team/natasha-muhlemann
https://curie.bio/team/jeroen-verheijen-phd
https://curie.bio/team/vered-gigi-phd
https://curie.bio/team/wenyan-miao-phd
https://curie.bio/team/pv-sivakumar-phd
https://curie.bio/team/chris-smith-phd
https://curie.bio/team/mariela-jaskelioff-ph-d-cso-partner-team-vp
https://curie.bio/team/patrick-lee-phd
https://curie.bio/team/kelly-moynihan-phd
https://curie.bio/team/alexia-kedves-ms
https://curie.bio/team/tony-wiemelt-phd
https://curie.bio/team/devin-quinlan-phd
https://curie.bio/team/philippe-delerive-phd
https://curie.bio/team/mary-osullivan-phd
https://curie.bio/team/leah-sibener
https://curie.bio/team/andrew-warren-phd
https://curie.bio/team/molly-cole-phd
https://curie.bio/team/minsoo-khang-phd
https://curie.bio/team/helen-sun-phd
https://curie.bio/team/carlos-garcia-echeverria-phd
https://curie.bio/team/eric-parker-ph-d
https://curie.bio/team/christoph-lengauer-cso
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Drug Makers and CXOs
Drug Makers and CXOs are scientists 
and operators available to embed in your 
company for hands-on-the-wheel work.
Compensated as fractional, on-demand service providers, they are accountable 
for executing your scientific and operational plans. We have assembled a team 
of world-class talent, with proven track records across start-ups and large 
pharma. These top tier scientists and executives are available to help you 
achieve your goals starting on day one.

Darryl McConnell, PhD
CXO

Ankit Mahadevia, MD
CXO

Jon Terrett, PhD
CXO

Melanie Kleinschek, 
DVM, PhD
CXO

Blaise Lippa, PhD
CXO

Aimee L. Jackson, PhD
CXO

Alan Futran, PhD
Senior Director, Drug Maker, 
Biology

Erik Meredith, PhD
SVP, Drug Maker, Chemistry

Timothy Guzi, PhD
CXO

David Gray, PhD
CXO

Saryah Azmat
CXO

Neal Padte, PhD
SVP, Operator

Ping Li, PhD
SVP, Drug Maker, Biologics

Deborah Meshulam, PhD
SVP, Drug Maker, Biologics

Xin Huang, PhD
SVP, Drug Maker, Protein Sciences 
& Structural Biology

Wes Trotter, PhD
SVP, Drug Maker, Chemistry

Erica Evans, PhD
SVP, Drug Maker, Biology

Vivek (Vic) Kadambi, PhD
SVP, Drug Maker, Product 
Development (CMC and Nonclinical)

William Leong, PhD
SVP, Drug Maker, CMC

Jun Kuai, PhD
VP, Drug Maker, Discovery 
Biology

Jane Kenny, PhD
SVP, Drug Maker, DMPK

David Tully, PhD
VP, Drug Maker, Chemistry

Michelle Southey, PhD
VP, Drug Maker, Computational 
Chemistry

Mike Sintchak, MS
VP, Drug Maker, Structural 
Biology & Protein Sciences

Mylene Perreault, PhD
VP, Drug Maker, Preclinical 
Development

Oleg Schmidt, PhD, MBA
VP, Drug Maker, Biomarkers

Patrick Lupardus, PhD
VP, Drug Maker, Biologics

Chris Yates, MS
VP, Drug Maker, Chemistry

Michael Robinson, PhD
VP, Drug Maker, Project 
Management and Operations

Joshua Mugford, PhD
Senior Director, Drug Maker, 
Biology

Chandra Miduturu, PhD
Senior Director, Drug Maker, 
Chemistry

Yue Pan, PhD
Senior Director, Drug Maker, 
Chemistry

Crystal Shih Byers, PhD
Senior Director, Drug Maker, 
Biology

Masoud Sadaghiani, PhD
Senior Director, Drug Maker, 
Biology

Antoine Henninot, PhD
Senior Director, Drug Maker, 
Peptide Chemistry

Arun Thottumkara, PhD
Senior Director, Drug Maker, 
Chemistry

Rainer Wilcken, PhD
Senior Director, Drug Maker, 
Computational Chemistry

Carrie Hyo-Eun Bhang, PhD
Senior Director, Drug Maker,  
Biology

Francois Rousseau, PhD
Senior Director, Drug Maker, 
Biologics

Cristina Puchades, PhD
Associate, Drug Maker, 
Structural Biology

Jeroen Verheijen, PhD
VP, Project & Portfolio Management

https://curie.bio/team/darryl-mcconnell-phd
https://curie.bio/team/ankit-mahadevia-md
https://curie.bio/team/jon-terrett-phd
https://curie.bio/team/melanie-kleinschek-dvm-phd
https://curie.bio/team/blaise-lippa-phd
https://curie.bio/team/aimee-l-jackson-phd
https://curie.bio/team/alan-futran-phd
https://curie.bio/team/erik-meredith-phd
https://curie.bio/team/timothy-guzi-phd
https://curie.bio/team/david-gray-phd
https://curie.bio/team/955
https://curie.bio/team/neal-padte-phd
https://curie.bio/team/ping-li-phd
https://curie.bio/team/deborah-meshulam-ms
https://curie.bio/team/xin-huang-phd
https://curie.bio/team/wes-trotter-phd
https://curie.bio/team/erica-evans-phd
https://curie.bio/team/vivek-vic-kadambi-phd
https://curie.bio/team/william-leong-phd
https://curie.bio/team/jun-kuai-phd
https://curie.bio/team/jane-kenny-phd
https://curie.bio/team/david-tully-phd
https://curie.bio/team/michelle-southey-phd
https://curie.bio/team/mike-sintchak
https://curie.bio/team/mylene-perreault-phd
https://curie.bio/team/oleg-schmidt-phd-mba
https://curie.bio/team/patrick-lupardus-phd
https://curie.bio/team/chris-yates-ms
https://curie.bio/team/michael-robinson-phd
https://curie.bio/team/joshua-mugford-phd
https://curie.bio/team/chandra-miduturu-phd
https://curie.bio/team/yue-pan-phd
https://curie.bio/team/crystal-shih-byers-phd
https://curie.bio/team/masoud-sadaghiani-phd
https://curie.bio/team/antoine-henninot-phd
https://curie.bio/team/arun-thottumkara-phd
https://curie.bio/team/rainer-wilcken-phd
https://curie.bio/team/carrie-hyo-eun-bhang-phd
https://curie.bio/team/francois-rousseau-phd
https://curie.bio/team/cristina-puchades-phd
https://curie.bio/team/jeroen-verheijen-phd
https://curie.bio/team/darryl-mcconnell-phd
https://curie.bio/team/ankit-mahadevia-md
https://curie.bio/team/jon-terrett-phd
https://curie.bio/team/melanie-kleinschek-dvm-phd
https://curie.bio/team/blaise-lippa-phd
https://curie.bio/team/aimee-l-jackson-phd
https://curie.bio/team/erik-meredith-phd
https://curie.bio/team/timothy-guzi-phd
https://curie.bio/team/david-gray-phd
https://curie.bio/team/955
https://curie.bio/team/neal-padte-phd
https://curie.bio/team/ping-li-phd
https://curie.bio/team/deborah-meshulam-ms
https://curie.bio/team/michelle-southey-phd
https://curie.bio/team/mike-sintchak
https://curie.bio/team/mylene-perreault-phd
https://curie.bio/team/oleg-schmidt-phd-mba
https://curie.bio/team/patrick-lupardus-phd
https://curie.bio/team/william-leong-phd
https://curie.bio/team/jun-kuai-phd
https://curie.bio/team/jane-kenny-phd
https://curie.bio/team/david-tully-phd
https://curie.bio/team/xin-huang-phd
https://curie.bio/team/wes-trotter-phd
https://curie.bio/team/erica-evans-phd
https://curie.bio/team/vivek-vic-kadambi-phd
https://curie.bio/team/masoud-sadaghiani-phd
https://curie.bio/team/antoine-henninot-phd
https://curie.bio/team/alan-futran-phd
https://curie.bio/team/arun-thottumkara-phd
https://curie.bio/team/rainer-wilcken-phd
https://curie.bio/team/carrie-hyo-eun-bhang-phd
https://curie.bio/team/francois-rousseau-phd
https://curie.bio/team/cristina-puchades-phd
https://curie.bio/team/chris-yates-ms
https://curie.bio/team/chandra-miduturu-phd
https://curie.bio/team/yue-pan-phd
https://curie.bio/team/michael-robinson-phd
https://curie.bio/team/crystal-shih-byers-phd
https://curie.bio/team/joshua-mugford-phd
https://curie.bio/team/jeroen-verheijen-phd
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Real-World Examples
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Sarah DeVos, PhD | Drug Maker at Neuroscience Small Molecule NewCo
The founders at a neuroscience portfolio company needed to validate the importance of 
their target in human disease and set up sophisticated mouse experiments to measure 
pharmacodynamics. While they were experts in the disease biology, they needed hands-
on-the-wheel help from an expert to design and implement these detailed experiments.

To leverage Sarah’s in vivo neuroscience expertise, the founders hired her at 25% time 
to rapidly develop and set up specialized mouse microdialysis and human brain IHC 
assays. Over the course of 9 months, Sarah collaborated closely with the founding team to design the 
right experiments, find and validate the right CROs, and execute these challenging experiments to 
generate the definitive dataset to help founders come to a clear go/no-go decision.

Tariq Kassum, MD | CXO at Oncology Small Molecule NewCo
18 months into their Seed, the founders at a precision oncology portfolio company had 
generated exciting preclinical data, but their early success meant that they had to start 
thinking about Series A planning, partnership outreach, and clinical development - areas 
where they had little expertise.

After meeting Tariq, the founders hired him at 25% time to pilot these efforts, leveraging 
his experience in company leadership and business development. Tariq worked with 
the team to shape the company’s narrative, design a clinical development plan, identify 
investors and corporate partners, and position the company to start their Series A 
fundraise process.

Ping Li, PhD | Drug Maker at Cardiovascular Peptide NewCo
The founders of a cardiovascular portfolio company found a platform that enabled a 
breakthrough in the profile of a tool compound and needed to build a team to industrialize 
their early drug embodiment.

During planning, Ping worked with the team to identify key gaps, map dependencies, 
outline key workstreams, and select CROs and CDMOs.

Once Curie invested and the Seed kicked off, the founders hired Ping at 50% time to 
drive hands-on-the-wheel execution of this work, enabling DC selection and smooth 
transition to CMC. At the CMC stage, Ping worked with outside consultants and drove 
CMC development towards the readiness for GLP tox and clinical development.

Tariq Kassum, MD
CXO

Business Development  
and Partnering

Sarah DeVos, PhD
Sr. Director, Drug Maker

Neuroscience and 
oligonucleotides

Ping Li, PhD
SVP, Drug Maker

Protein science, biologics 
discovery, CMC, and 

development

Jun Kuai, PhD | Drug Maker at I&I Small Molecule NewCo
An I&I portfolio company founded by two industry drug hunters had an idea for a new 
mechanism of action for a small molecule inhibitor of an immunology target, but needed 
expertise in early biophysical assay development. They hired Jun at 30% time to design 
and implement biophysical assays for their early screens.

Jun has been instrumental to designing these new assays and has also done the hands-
on-the-wheel work to implement, characterize, and tweak them as new data has come in 
and the program has advanced.

Jun Kuai, PhD
VP, Drug Maker

Biochemistry and biophysical 
assay development
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Core Services
Our Core Services provide end-to-end operational support 
helping you recruit talent, execute experiments with top 
vendors, raise capital, and manage your back office so you 
can focus on the science.

List of Core Services

	→ External R&D
	→ Project Management
	→ Expert Network

	→ Strategic Partnerships
	→ Investor Network
	→ Business Operations

	→ Talent Acquisition
	→ New Products Strategy
	→ Nonclinical Development

Bespoke Services
Curie.Bio has many additional capabilities beyond these core services, and in situations where we don’t 
formally have the right capabilities in place, we work to build what you need. For past portfolio companies, 
this has included:

	ˮ Building a patient consortium to better define an emerging indication that lacks a regulatory 
framework or proven endpoints.

	ˮ Launching an independent NewCo to improve a critical nonclinical study supply chain issue.

PortCo 1

PortCo 2

PortCo 4

PortCo 3

External R&D

The world is your lab—don’t limit yourself to 
what you can build internally.
Curie.Bio portfolio companies have privileged and accelerated access to the top 
vendors across the globe to complete high-quality preclinical research remotely 
from their laptops. 

As a new, small customer, Seed-stage companies typically struggle to access 
the best teams at the best vendors under optimized deal terms. Curie.Bio has an internal, dedicated team 
that supports the selection of top vendors, establishes contracts, negotiates discounts and manages the 
high-level relationships to ensure you are working with the 
A-team. 

We have pre-negotiated Master Service Agreements with 
over 125 top vendors directly, and relationships with >280 
other vendors across modalities and therapeutic areas, 
spanning the R&D continuum.
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Christophe Muller, PhD
Chief of External R&D and Partnering

https://curie.bio/team/christophe-muller
https://curie.bio/team/christophe-muller
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Project Management

We help you maximize progress through the 
most efficient use of resources.
Curie.Bio’s model is all about maximizing the value of the Seed investment in a 
capital-efficient way. During this early stage of your company’s journey, making 
the right choices is essential. 

Our project management (PM) leaders help you develop your project plans throughout your time with 
Curie.Bio. They visualize different options so you have a clear sense of the impact on budget and timelines. 
They identify key decision points, help you navigate choices, identify dependencies, and help you stage 
activities that are appropriately gated.

The day-to-day project management responsibilities will be with you, the founder, but we will join the pod 
to help you monitor progress against the plan, update risks and mitigation strategies, and adapt the plan 
as new information comes to light. If you need more day-to-day support, we have Drug Makers for hire 
who excel in project management.
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Expert Network

Our goal is to provide you with the 
best people in the world to support 
your company by filling critical gaps in 
experience, expertise, and network.

We maintain a best-in-class expert network whose members’ expertise spans all therapeutic areas, 
modalities, phases of drug discovery and development, and drug discovery technologies. The network 
includes scientific and clinical leaders, drug discovery veterans, and experts on regulatory, clinical 
development, and market access. If our network doesn’t already have the best advisors for your company, 
we will seek them out directly.

We are not just finding your SAB or CAB, but also people who can do real work. We connect you with 
experts who will partner with you day-to-day on all aspects of building a successful therapeutics company. 
Each expert’s involvement can vary significantly based on interest, incentives, and the company’s needs. 
We help founders maximize the value of each expert engagement and relationship.
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Jeroen Verheijen, PhD
VP, Project & Portfolio Management

Morgan Breitmeyer
VP, Head of Data Product & Engineering

https://curie.bio/team/jeroen-verheijen-phd
https://curie.bio/team/morgan-breitmeyer
https://curie.bio/team/jeroen-verheijen-phd
https://curie.bio/team/morgan-breitmeyer
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Strategic Partnerships

Pharma is constantly looking for promising 
assets, programs, and platforms. We make 
sure you are on their radar when the right 
time comes.

We help you understand and keep up to date on the nuances of what pharma companies want (content, 
format, audience), and get you the access you need throughout the business development and strategic 
partnering lifecycle, including:

1.	 BD ideation and proactive information gathering from pharma
2.	 Introductions to key pharma decision makers
3.	 Material creation, pitch practice, and campaign management
4.	 Term sheet, decision optimization, and closing

 C
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Investor Network

Our mutual success is driven by how 
excited others are about your company. 
We win when you win.
We provide founders with end-to-end fundraising support - integrating our 
collective experience in raising billions of dollars for our prior companies.

Seed milestone planning: Our goal is to help you generate the data that will make your Series A a “walk 
in the park.” Toward this, we leverage our network of later-stage investors to provide feedback on the 
Seed milestones. We craft the questions to make sure we’re getting the right feedback from investors to 
optimize the target product profile(s) and identify what they consider a compelling Series A data package.

Series A financing: Fundraising is hard, but we’re here for founders to make it much easier. We’ve taken 
our combined experiences and optimized a fundraising process that is designed to maximize the efficiency 
and competition of your round. In turn, you get the best possible deal with the best possible investors for 
your company. After all, we’re incentivized to maximize the quality of your Series A and help you get 
on a path to a glorious future—we win when you win. A successful fundraise means preparing well in 
advance.
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Christophe Muller, PhD
Chief of External R&D and Partnering

Lazar Bojic, PhD
VP, Investor Network

https://curie.bio/team/christophe-muller
https://curie.bio/team/lazar-bojic
https://curie.bio/team/christophe-muller
https://curie.bio/team/lazar-bojic


Curie.Bio   13   ←  BACK TO TABLE OF CONTENTS

Business Operations

Founders should focus on generating data, 
not managing payroll.
Outside of research and fundraising, there’s a considerable amount of business 
operations required to operate a Seed-stage biotech company (e.g., legal, 
accounting). Mistakes here can be just as detrimental to the fate of an early-
stage company as bad scientific decisions.

To ensure the business operations of our portfolio companies are handled, we’ve partnered with the top 
firms that specialize in providing these services for biotech. This allows founders to remain focused on the 
science while knowing other operational responsibilities are taken care of.

Similar to our vendor research platform, Curie.Bio has Master Service Agreements with partners to ensure 
our founders get the best service for the best prices and can rely on us to negotiate on their behalf. These 
services are paid for by the portfolio companies directly and can be retained independently from Curie.

Example services: Legal, finance and accounting, human resources, IT and security, insurance

Curie and its team will walk you through all the complexities of setting up and running a business.
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Talent Acquisition

Recruiting top talent is difficult when you 
have limited time, resources, and network.
Curie.Bio’s in-house Talent Acquisition team is ready to help you identify, 
attract, assess, and hire world-class talent for your organization.

The first new additions to your team will be critical to putting your company in a position to be successful. 
Our in-house, full-cycle Talent Acquisition team can address your hiring needs from helping visualize roles 
and their responsibilities to crafting competitive offer packages based on market compensation data. Our 
team will serve as internal advisors and liaise externally as an extension of your company and brand to 
help create a compelling and seamless experience for your candidates. We will help you hire a broad range 
of talent, including executives, scientists, operators, and general managers.

Example services: Strategic workforce planning, job analysis and description, sourcing and recruitment, 
employer branding, candidate evaluation and selection, candidate experience, talent acquisition pipeline 
development, recruitment metrics and reporting, market intelligence

We can help hire for any and all roles across various levels and disciplines.

 C
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David Hackner
VP, Business Operations

Semi Trotto, MBA
Chief People Officer

https://curie.bio/team/david-hackner
https://curie.bio/team/semi-trotto-mba
https://curie.bio/team/david-hackner
https://curie.bio/team/semi-trotto-mba
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Nonclinical Development

Nonclinical development can be complex 
and mistakes are costly.
This work is often planned 15+ months out, but you don’t want to overbuild 
the team early. Drawing on decades of experience, we’ll help you design robust 
nonclinical plans that keep your drug on the right path without overinvesting.

We will help you plan out your CMC and nonclinical work (assay development, toxicology, etc.) in a stage-
appropriate way. Early on, we help sketch out a high-level plan that keeps you on the right path. As your 
molecule matures, we will help you make critical decisions on manufacturing, characterization, formulation, 
and toxicology, including which vendors to work with and how these decisions impact clinical development, 
regulatory interactions, and long-term product competitiveness. 

Our team can also support thoughtful design of early clinical development, which can massively accelerate 
value creation. Beyond simply aiming for safety in early studies, our team can help you design study and 
biomarker plans to demonstrate evidence of target engagement and achieve clinical proof-of-concept.
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New Products Strategy

We help you make smarter, faster portfolio 
bets - with conviction.
Together, we look beyond the molecule to ensure your programs are scientifically 
sound, clinically differentiated, and commercially positioned for partnership or 
acquisition.

We help you define a clinical Target Product Profile that wins - competitive today and tomorrow - linking 
biology, patient need, clinical milestones, and payer value.

This involves not only anticipating the evolving strategies of the dominant shapers of your priority disease 
indication/market(s) but also assessing the potential impact and likelihood of emerging threats from 
new entrants over the intermediate range (next 6+ years). The art is doing this in a way that minimizes 
distortion from incomplete information by creating continual feedback loops and continuously updating 
our most important back-casting assumptions.

Done well, your team will be well-equipped to withstand the scrutiny of prospective investors and/or 
pharma partners grappling with an ever-shifting landscape and competing investment options. Most 
importantly, your team can concentrate on de-risking your medical advance.
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John Herrmann, PhD
SVP, Portfolio Insights & Market Intelligence

Vivek (Vic) Kadambi, PhD
SVP, Drug Maker, Product Development (CMC and Nonclinical)

https://curie.bio/team/john-herrmann-phd
https://curie.bio/team/vivek-vic-kadambi-phd
https://curie.bio/team/john-herrmann-phd
https://curie.bio/team/vivek-vic-kadambi-phd
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Tell Us About Your Idea or Company
Reach out if you have an early-stage therapeutics company looking for funding, a concept you want to get 
off the ground, or program(s) you want to spin out. We aim to help founders in every interaction, even when 
we don’t invest.

What Questions Drive Our Diligence Process?
We ask these questions to get a sense of how your concept could turn into a drug that truly helps 
patients, and how we could help you get there. You don’t need to have every answer figured out - many of 
the companies we back start with just the spark of a strong idea. Share materials that show us what you 
know today, and we’ll work with you to fill in the rest.

1.	 Lead Program: If you had to pick your best, first drug idea today, what would it be? We’ll be curious about 
how it works, why this mechanism could help the disease you want to treat, and any data you already 
have demonstrating that you’re on the right track.

2.	 Discovery Approach: How will you go about finding and optimizing your drug candidates? Describe the 
methods, tools, or platform you’ll use, especially if your company’s “special sauce” is in the platform itself 
rather than the target.

3.	 Preclinical Proof-of-Concept: Imagine you could make your best, first drug exactly as planned. What 
is the most convincing in vitro or animal model experiment you would run to show it works, and how 
compelling would that be to the scientific and clinical community?

4.	 Clinical Proof-of-Concept: If your preclinical results looked as good as you hope, what would you expect 
to see in humans? Which patient group would be the best place to first demonstrate this?

5.	 Why Now? What’s changed recently to make this the right time to pursue your approach, and how is your 
drug meaningfully different from what’s already out there?

6.	 Why You? What about your background, experience, or team makes you especially well-positioned to 
succeed in taking on this challenge?

7.	 What’s Next? If you succeed with the first drug, what would you want to tackle next? What are follow-up 
programs in your pipeline or future platform expansion opportunities?

What Is Our Diligence Process and Timeline?
Our team will be with you every step of the way. Below is the Seed timeline and process; the Breakout Fund 
investment process differs greatly from deal to deal. Regardless, we’ll work to be flexible at every stage.

Questions

• �What are the key 
questions that 
determine if this 
could be an impactful 
company?

• �Is there a clear path to a 
drug embodiment?

• �How do we get to a 
walk-in-the-park Series 
A?

•�What are the killer 
experiments to 
achieve value-
inflecting milestones?

• �Who will do what 
within the company?

• �How and where will 
data be generated?

• �What is the budget 
and timeline?

• �What does the 
company need in 
order to maximize 
success?

• �Are we on track to 
achieve milestones 
and timelines?

• �What is our burn rate 
and runway?

Early Discussions
~2-3 weeks

Diligence
~2-4 months

Form Pod, kick off 
formal Diligence

Seed 
investment

Series A 
investment

Term sheet

Planning
~1-3 months

Execution
~12-24 months Series A

Click Here To Speak To Our Team

https://curie.bio/contact-us/
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https://curie.bio
https://curie.bio/contact-us
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